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Introduction

My experience in both physical product and software
development has led me to make some
considerations for small and medium-sized
companies. Today these companies must equip
themselves with structured guidance processes. The
market demands it. The competition requires it.

The presentation expresses my experience and
knowledge of the process for creating value that is
recognized by the customer and generates profits.

This guide will show you the way to go
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Metodologies

Software and Digital Service

Software development generally does not follow waterfall-
style project management logic but rather iteration cycles
typical of agile methods. This is especially true in the
definition of technical characteristics (user stories),
development and release. However, the steps must still be
followed in order to create a profitable product. Therefore
there is an intertwining between agile and waterfall and
the pm has the role of following everything

Physicall product

A successful product is the result of discipline and
diligence in following these milestones. Some of these
tasks can be made agile and managed day by day during
the sales process in order to improve time to market. In
fact, we cannot wait until the company structure is ready
to ''sell'', sales often have to start as soon as the prototype
has been validated. This is true when time to market is
important and competition is intense.
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